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UNION #28 JOINT SUPERVISORY COMMITTEE 

Monday, November 15, 2021 

Final Minutes 
 

Present: Aaron Buford, Anna Wetherby, Beth Erviti, Gene Stamell, Jenn Eichorn, Lauren Thomas-Paquin, Miriam 

Maynard-Ford, Barbara Doyle, Johanna Bartlett, Julie Martel, Dan Hayes, Members; Craig Cohen, Chair; Principals of 

U#28 Schools; Bruce Turner, Director of Finance and Operations; Corrina Wcislo, Director of Student Support Services; 

Jennifer Culkeen, Superintendent; Public Guests. 

 

 

1. Meeting Called to Order by Craig at 6:32 P.M. 

 

2. Public Hearing: None. 
 

3. Approval of the Minutes from September 20, 2021: 
 

JOHANNA MOVED TO APPROVE THE MINUTES OF SEPTEMBER 20, 2021. DAN SECONDED. VOICE 

VOTES MOTION PASSES (TWO ABSTENTIONS). 

 

4. New Business: 

 

1. Discussion and Vote Concerning Adopting a Rolling Average for U28 Percent of Expenses Rather than Single 

Year Over Year Enrollment: 

 

Craig noted that the rolling average calculation has been used in the past to smooth over large jumps in the budget 

for individual districts (dependent on unpredictable changes in enrollment year to year). JSC members discussed 

the advantages of this method. Bruce presented the change in percentage contributions based on 5-year averages, 

which shift each town’s contributions anywhere from under 1% to nearly 3%. Dan requested that U#28 

administration lo 

 

DAN MOVED TO REQUEST THAT U#28 ADMINISTRATION INVESTIGATE THE PROPOSAL, INCLUDING 

ALL LEGAL ASPECTS AND WHAT WOULD BE REQUIRED TO PUT IT IN PLACE. BETH SECONDED. 

VOICE VOTES ALL AYE. UNANIMOUS. 

 

2. FY23 Union #28 Budget - Discussion and Vote: 

 

Bruce reviewed drivers in this budget; one important change is that the line for Superintendent travel has been 

rolled into the salary line (the Superintendent should still have monies for conferences). We’re increasing the 

Curriculum Coordinator position to full time (including assessment work). Jennifer explained that this job directly 

impacts students through coordinating cross-grade-level teams, providing assessment, and managing curriculum 

with the teachers. We’ll ensure that we’re keeping up with best practices and meeting state guidelines. She sent out 

a survey to U#28 teachers. The respondents so far overwhelmingly support this expansion to a FT position. At the 

very least, we need to maintain the 0.6 position. 

 

Craig thanked Jennifer for the presentation but referred to the financial constraints on the School and Town 

budgets; we need to prioritize teaching positions. Gene said he would like to have this position, but can we afford 

it? It doesn’t seem to have much of an impact on students, and we trust teachers to take care of curriculum. Jackie 

Mendonsa politely disagreed with this view; even the 0.6 position provided great support to all our teachers and 

Principals, who are shouldering this work unsustainably as it is. Our superb schools are only going to stay that way 

if we stay up to date and maintain the cross-district professional development we’re able to do with this position. 

Dan said he thinks it’s a needed position, but this is not necessarily the right time for it, as we’re focused on 

adjusting to the pandemic and supporting the social-emotional impact on students. He would prefer to stick with 

the .6 position for now and look to expand in the future. 

 

Johanna pointed out that the Principals and the teachers support this position; they appreciate the backup this 

position provides to them. Also, the way this position facilitates different groups talking to each other keeps our 
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schools strong. The payback we get from this kind of sharing is much more than you might expect. How much 

would the FT position cost each Town above the .6 position, on average? Jennifer: it’s a $30K increase divided 

among four schools. Johanna supports the FT position. Jenn also supports Curriculum Coordinator position; it’s 

vital. Lisa Candito added that this work includes not only academic but also social-emotional support for our 

students (reviewing and selecting curricula, coordinating training for teachers in it); it’s a way to facilitate 

addressing all the needs of our learners day to day. Principals can only do so much during the day, and they could 

really use the support and collegiality of someone trained to do this work. 

 

Beth wondered if we could use Rural Aid funds to support this position; SRSC recently discussed how we would 

utilize those monies. Dan liked this approach to look at various funding sources. Could we use Rural Aid for this 

purpose? Bruce said we can have a conversation about what we can do. Jennifer said we don’t know if we’ll have 

Rural Aid next year, although the idea is a sound one. Craig expressed appreciation for all the varying perspectives 

on this, but in the end, we have to get a handle on our financials first. He’s not comfortable with such a large 

increase for Leverett at any rate. Gene asked how the students’ learning experience has suffered from not having 

this FT position in place. Jackie said we can’t really answer that because this is not a normal year; we’re spending 

a lot of time observing where our kids are, what they’ve missed, how we can help them, and so on. The landscape 

is so very different right now. We care very much about our schools, but it’s exhausting now. We’re in a unique 

spot and the needs are so very different. Anne Ruiz pointed out that work down the line is synthesizing our 

approach under these new conditions. The priority that we’ve recently worked toward is getting people back into 

the building; we’re here now, and next we’ll be looking at how our new conditions have shifted how people learn 

and what they need in order to keep learning. Other than teachers feeling extra-isolated at the moment and 

Principals doing everything they can to keep the buildings moving, we’ll need someone to guide our approach to 

teaching in a way that’s cohesive, developmentally appropriate, and accountable. She supports this position. 

 

Beth thanked the Principals for their perspectives and suggested we go for the 0.6 position right now and try to find 

the resources to make it a FT position in the future. Miriam added that we should listen to the teachers, who seem 

to want this support. Lauren noted the position is important, and it’s always going to be a difficult choice to spend 

that money. It makes sense to look into grant opportunities, but we should also consider this to be a position that 

we need, and that we need to make happen over time. Gene objected to the amendment; there are always lots of 

places grant money can go. 

 

DAN MOVED TO APPROVE THE FY23 UNION #28 BUDGET, CHANGING LINE ITEM 24 TO KEEP THE 

POSITION AT A 0.6 POSITION, IN THE TOTAL AMOUNT OF $737,214. BETH SECONDED. VOICE VOTES 

SIX AYES, FOUR NAYS. PASSES. 

 

BETH PROPOSED A FRIENDLY AMENDMENT TO MAKE THIS POSITION FULL TIME IF GRANT OR 

OTHER FUNDING BECAME AVAILABLE TO DO SO. DAN ACCEPTED THIS AMENDMENT. VOICE 

VOTES SEVEN AYES, THREE NAYS. PASSES. 

 

5. Old Business: 

 

1. Union #28 Efficiencies - Discussion Continued: No discussion. 

 

6. Budget and Personnel Committee: No report. 

 

7. Superintendent Report: 
 

Jennifer shared that she’s done a survey of substitute pay in our geographical area that has revealed we’re one of 

the lowest-paying. So a future agenda proposal is to increase substitute pay to put us in line with surrounding 

districts. Craig asked whether this is a JSC voting item or something to be voted on at individual SCs. Jennifer 

prefers it to be at the union level so that there’s no competition among our schools; it’s also past practice to raise 

rates across the Union. 

 

8. Director of Finance and Operations Report: 
 

Bruce reported that we’re dealing with a water issue at SRS that we hope to be able to resolve soon. We’re 



3 

working on an HVAC tune-up there that the Towns have voted on. We’re getting new phones in EES (VOIP); we 

did the same thing in LES last year. We’re having issues across the board delivering food products. Help is hard to 

find, and they’re having a hard time getting order pickers. All EOY reports have been completed. He’s wrapping 

up his career here and appreciates all the support he’s had from SC members over the years. Craig noted this is 

Bruce’s last JSC meeting and wished him a very happy retirement. 

 

9. News/Updates from Each School and Union #28: 
 

Wendell/New Salem: Miriam said Community Sing has moved inside and the tent is coming down as the cold 

weather sets in. We’re rotating lunches outside in groups. Ollie continues to visit and do comfort dog work 

throughout the school, the goats are temporarily gone, and the ducks make occasional appearances. The children 

seem very happy marching by Jennifer’s office. Beth said the day we go back inside for lunch is tentatively 

December 1. 

 

Leverett: No report. 

 

Shutesbury: No report. 

 

Erving: No report. 

 

10. Future Items to Discuss: 

 

● Next Meeting Date: January 10, 2021 

● Budget & Personnel Committee - TBD 

 

11. Adjournment at 7:49 

 

CRAIG MOVED TO ADJOURN. JOHANNA SECONDED. VOICE VOTES ALL AYE. UNANIMOUS. 


